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By the end of this session you will: 

•Understand the current approaches and practice in 
industry engagement

•Learn more about tools and approaches to support 
industry engagement in your RTO

•Assess and evaluate your current approach to 
industry engagement

•Develop tools and approaches for industry 
engagement plans and strategies

Goals of this Session



The signs can be confusing



What is industry engagement? 

Industry engagement  =  industry partnerships, skilling 
networks, employer engagement and more broadly as 
community engagement.   

VET sector industry engagement is concerned with 
communications and the relationship between key 
groups to ensure skilling activities meet the needs of 
employers and the economy.

“where the partners, often an RTO and an enterprise or 
industry organisation, enter a two-way relationship that 
delivers benefit for both of them.” (DEEWR 2009)



Who is typically involved?



Why engage with industry? 

•To meet registration requirements

•To support staff currency

•To ensure relevance and feedback loop for courses 

•To build increased flexibility and responsiveness

•Increase revenue streams  

•Improved profile and positioning 

•Marketing benefits of a high profile industry partnership

•International training opportunities 



How do we know it is done well? 

Industry lets us know

We are referred to others 

Our students gain/retain employment , and return to 
us for upskilling

Staff are satisfied with the process and view it as 
part of their role not an add on

All levels of the organisation are engaged

We measure it! 



New Paradigms



The new VET practitioner 

As the context in which VET operates changes, a notional ‘new

practitioner’ is emerging whose role is to meet the increasing

expectations of industry clients and individual students. The new VET

practitioner doesn’t rely on the old certainties such as pre-set

curriculum and classroom instruction, but develops attributes,

attitudes, ideas and techniques to meet the needs of clients.

The new practitioner looks outwards at market needs and seeks to

meet those needs. The attributes of the new VET practitioner reflect

a new hybrid mix of sound educational practice on the one hand,

and contemporary business strategies on the other. This mix is

understandable, given that VET practitioners are being encouraged

to work more closely with industry and enterprises.

Source: Mitchell, John (2006), Quality is the key: critical issues in teaching, learning and assessment in

vocational education and training, NCVER



How we engage 

Engagement Stakeholders

One to one RTO to employer/ employer to RTO

One to many RTO to association/network / network 

to RTOs

Many to many RTO network/consortium to association



Four Levels of Engagement

Inform  - Providing advice to your client groups on 
activities that may relate to them

Consult - Seeking feedback from industry / business 
to help inform your strategies, delivery

Participate - Involving your industry through a range 
of mechanisms to ensure that issues are understood 
and considered as part of decision-making 

Partner - Collaborating with your industry groups by 
developing partnerships to formulate  options and 
provide recommendations



A framework for consideration



What industry wants? 

• Engagement that is meaningful and jargon free

• Flexible and innovative solutions 

• Customised programs 

• Cost effective solutions

• Job ready graduates

• Short to medium term results

• One-stop-shop for all skilling needs

• + all with the understanding that every region 

and industry is different 



The challenge for VET providers

How to manage the diverse needs of industry

How to capture the range of engagement  conducted 
in your RTO

How to best use your limited resources to achieve 
effective engagement

How to design a strategy and measure its 
effectiveness



Workshop



Mapping your industry network



Assessing your performance

Is your industry engagement approach....

1. Strategically aligned 

2. Resourced 

3. Managed relationship 

4. Medium to long term 

5. Relevant 

6. Embedded 

7. Continual improvement 

8. Achievable 

9. Inclusive 

10. Responsive



Industry engagement models



Goal Setting

• SMART Goals

• What are the barriers? 

• What are the opportunities?

• How will you know you have 

been successful?

• What resources do you need?



Planning 

Objectives:

1

2

3

Strategies Who When Budget Status



It is ongoing and continuous

IfIfIfIf youyouyouyou treattreattreattreat industryindustryindustryindustry
engagementengagementengagementengagement likelikelikelike aaaa
switchswitchswitchswitch itititit willwillwillwill bebebebe doomeddoomeddoomeddoomed

Engagement should never Engagement should never Engagement should never Engagement should never 
be turned off; but the be turned off; but the be turned off; but the be turned off; but the 
volume can be tuned volume can be tuned volume can be tuned volume can be tuned 

HighLow

Acknowledgement: Transport and Logistics Industry Skills Council 



Thank you 

Sustainable Industry Engagement Project
www.acpetblog.net/

VET PD Centre
www.vetpd.qld.gov.au/resources/pdf/ic/section-one-industry-engagement.pdf

Rebecca Hall Director IER Group 
rebeccahall@iergroup.com.au


